
6.2.1 - The institutional Strategic/ perspective plan is effectively deployed 

The functioning of the institute operates at four different levels such as Student, 
Faculty, Principal and Management. The institute provides various forums for all of them to 
develop and deploy the same at institute and society level by assigning them various 
responsibilities. Principal as a leader understands the strength of the faculty and 
assesses involvement of faculty while executing specific tasks. The Principal, in 
consultation with management, is empowered to allocate specific faculty to handle dedicated 
events in the best possible way. 

 


